DRAFT

Amity Township Parks & Recreation Board
Meeting Agenda 

Monday August 1, 2011
Attendance:  Harold Boyer, Dave Rathgeb, Scott Weller, and Joe Rusiewicz.
Also Attending:  Chazz Lyon, Risa Marmontello, Matt Huddleson, Sandy Karst, Brian Karst, Dan Karst, Missie Pogash, Laurel Reno, Traci Huddleson, and Paul Weller
Call to Order/Pledge to the Flag: Harold Boyer called the meeting to order at 7:03 PM.  
Approval of Minutes   Dave Rathgeb moved to approve the July 12, 2011 minutes.  Motion was seconded by Scott Weller.  Motion passed 4-0.
Township Manager Report: 
A.  The Leaf Creek Trail PRD is on the Wednesday August 3, 2011 Board of Supervisor’s Meeting Agenda.
B. Amity Park Financing:  staff was able to refinance the existing Amity Community Park Debt with a fixed rate of 3.3% for the next 5 years and a savings of approximately $30,000.
C. Monocacy Hill:  The supervisors directed the Manager and representatives from the Fire Company to meet regarding the possibility of widening the trails at Monocacy Hill allowing the Monarch’s gator access.  There is no progress to report on the Monocacy Hill Project.
D. Licensing:  Dr Otto suggested a meeting with Ken Smith to discuss the following issues:
· AIC Field Conditions
· Tournament frequency, fees and schedules

· DBYS Schedule Proposal

· DBSD Athletic Program Insurance Coverage

· Pump House

· The electric at Community Days

· Parking and vehicle  issues
E. Field Agreement:  The DBCA Agreement for Lake Drive still needs to be completed.  Tony Tucci is still the contact but is looking to move on.
F. Tennis Program Mike Murphy would like to continue with the program through the fall.  Chazz will contact Mike to find out the details.  The summer program had 79 participants generating $790 for the township.  Chazz sent a thank you letter to Mike Murphy along with the invoice.
G.  Community Days:  Due to financial constraints, the plans to install underground electric for Community Days has been scrapped.  The electrical source will continue as has been done in previous years.
Unfinished Business
1.  Field Agreement as reported above in Township Manager’s Report
2. Update on Tennis Program as reported above in Township Manager’s Report
New Business
1.  Basketball Program 2011-12:  The Board requested Chazz apply with the school district.
2.  2012 Scheduling Proposal- Matt Huddleson presented his request for the scheduling of the fields this past year.  It had become difficult as they had to carry the equipment around and the field availability was difficult.  There were times that teams showed up to play their scheduled times and the fields were in use. The only times open for them to do a tournament were during the Community Days Weekend.  There are 140 Amity Township youths participating in the softball league.  Currently the league is using 27 different fields.  The four small fields that are not used for baseball are the fields that they are requesting.  They are also asking for a single contact person.  
Recommendation by Dave that the groups get together to hammer out the issues with one of the Park and Recreation Board members.  Then this committee will come back to the Park and Recreation Board for approval.

Planning Commission Items:  No report
Reports

1. Licensing Committee:  as reported above in Township Manager’s Report
2. Monocacy Hill: Risa Marmontello updated the board on her bid project.  The projected dates are 10/18/11 through 3/15/12.  Please see attached document prepared by Risa.
· Dave questioned Risa as to who she felt should be the Project Manager.  She responded that she should be the on-site Manager and Chazz Lyon listed as the Manager.
· The packets need to add the insurance criteria to them.
· In order to do a Plan B, Risa will need to go back to the granting agency and request that we do a report on the Japanese Honeysuckle in other areas where there is no invasive species. 
Public Comment none
Board Concerns

Harold Boyer reported that we were down at Lake Drive Park to visit the site.  The tennis courts need to be taken care of.  Chazz Lyon reported that the township has not gotten to it yet.  The basketball court has issues.  One of the guards for the lights is off.  The baseball fields are mowed but there 4 foot tall weeds growing in both sides of the fence.  Chazz Lyon will review the mowing contract to see if they are responsible for the weeds at the fields.
Adjournment:    Scott moved that the meeting be adjourned.   Dave seconded the motion.  Motion approved 4-0  .  The meeting was adjourned at 8: 18 PM.
Next Meeting Tuesday September 6 Hill Road at the pavilion
Attachment to Amity Township Parks and Recreation Committee

Meeting Monday August 1, 2011
PROJECT SUMMARY

Amity Township 

Monocacy Hill Herbicide Treatment Project- 2011

Description:  Back Pack Spray foliar herbicide treatment on approx. 20-30 acres on Japanese Honeysuckle vine in Management Units  2, 3, and 4 at Monocacy Hill Recreation Area.

Project Time Frame  -  October 18, 2011   thru   March 15, 2012

Bid Packet (Bid Specifications)  include :  Notice to Bidders,  Instructions to Bidders and  Bid Form and Scope of Work.    Topographical maps and project area maps  with GPS coordinates will be included with bid packet.

Specifications include aquatic approved herbicides to be used.  Stream bank and sensitive areas will be marked off and also indicated on the maps.  No spraying will be done in these areas.

Pre-bid on site visit and meeting advised, but not mandatory. 

Project Manager needs to be designated for project. Duties-posting of notices,  inspection and evaluation of treatment sites. Contact person on site. 

Bids will be submitted on a per acre price, for both materials and labor with a range of 20-30 acres.  Township will be comparing on a per acre price. 

Project Budget-   we have $11,000  maximum we can spend on this contract. By bidding on a per acre price – we can control how many acres we can do to stay under the budget limit. 

 We have 5 contractors to send directly to in addition to the advertisement.

Bidder shall sign and submit bid on Bid Form and send to township along with : Copies of Herbicide Licenses Resume of company  indicating work experience, references, size of staff  and any other information to indicate ability to perform Work required. 

Procedure:

Chazz and Brian Boland review the bid specs.  

Advertise twice – once at end of August when specs are complete,  then again  later on September 9th 

Open bids on September 21st  -  Chazz authorized to open bids and then voted on at Supervisors meeting.

 Bidder will be required to post a Performance Bond in the amount of $1,000 upon awarding of the bid.

Other documents needed:  Non Collusion affidavit,  Workman’s Comp affidavit – to be signed after awarding the bid.   Notice of Award, and Contract Agreement  then   Notice to Proceed from Township later. Contractor can start anytime conditions are right after October 18, 2011 with Notice to Proceed from Township. 

