Amity Township Volunteer Fire Services

Strategic Planning Actions — 2021
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A Owision of Gistlerter Insurance Group

Task Report Responsibili Status/C
as Recommendation esponsibility atus/Comment

Establish ordinance/resolution for 21-01 Township
Fire/EMS protection
Establish Mission Statement, Vision 21-02 Township and
Statement and preliminary standard 21-03 Fire Companies
of cover (SOQC)
Review ISO assessment of 21-10 Township
communications center for
inconsistent resolution
Implement

¢ Dissolution Clause 21-08 Fire Companies

e Records Retention 21-12

o  Whistleblower SOG 21-12

¢ Conflict of Interest SOG 21-12
Legal counsel review of by-laws 21-05 Fire Companies
Eliminate policy of voting on new 21-06 Fire Companies
members
Discontinue dues requirement for 21-07 Fire Companies
membership in Fire Companies
Conduct Rollover Prevention 21-18 Fire Companies
Training
Conduct Apparatus Backing Safety 21-19 Fire Companies
Training
EMS Strategic Discussion and Plan 21-32 Township, Fire
development Companies and

EMS Provider
Revise “Key-Box” program 21-34 Township and
Fire companies
Document resolution of relief audit 21-09 Amity Fire
recommendations Company
Install carbon monoxide detectors in 21-14 Fire Companies
living areas of fire stations
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Amity Township Volunteer Fire Services

Strategic Planning Actions — 2022
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Report

Task ] Responsibility Status/Comment
Recommendation
Adopt Standard of Cover 21-03 Township and
EVFC
Implement Operational 21-29 Fire Companies
Strategic Guideline
Implement high school recruitment 22-26 Fire Companies
program with regional fire
companies
Implement Recruitment Plan 21-27 Fire Companies
SOG Revisions 21-28 Fire Companies
Establish long term plan and funding 21-16 Township and
model for fire station upgrade and 21-17 Fire Companies
construction and fire apparatus
purchasing
Adopt fire code, initiate coordination 21-33 Township and
of code enforcement and fire Fire Companies
marshal efforts with fire company
Driver/inspectors and facilitate pre-
emergency planning and risk
analysis program
Obtain maintenance contracts for 21-15 Fire Companies
HVAC and diesel exhaust systems
Implement program for 21-23 Fire Companies
- Incident Safety Officer 21-24
- Health and Safety Officer
Consolidate into a single township- 21-04 Township and
wide relief association Fire Companies
Apply for AFG for emergency 21-13 Fire Companies
generators for the fire stations
Apply for SAFER Grant for staffing 21-13 Township and
fire stations Fire Companies
Revise firefighter and officer 21-22 Fire Companies
training programs per ISO report
Initiate Regional Fire Protection 21-31 Township and
model and related discussions Fire Companies
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Amity Township Volunteer Fire Services

Strategic Planning Actions — 2023
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Report I
Task ] Responsibility Status/Comment
Recommendation
Adopt capital funding plan 21-16 Township and
21-17 EVFC
SOG Revisions 21-28 Fire Companies
Review SOC, deployment and 21-03 Township and
aid necessary for emergency 21-30 Fire Companies
response
Upon resolution of ISO report 21-11 Township
inconsistencies, request re-survey
by ISO.
Implement Physicals program for 21-25 Fire Companies
firefighters
Amity Township Volunteer Fire Services
Strategic Planning Actions — 2024
Task Report Responsibili Status/C t
esponsibill
Recommendation ponsibility atus/i-ommen
SOG Revisions 21-28 | Fire Companies
Amity Township Volunteer Fire Services
Strategic Planning Actions — 2025
Task Report Responsibili Status/C t
as esponsibili atus/Commen
Recommendation P o
SOG Revisions 21-28 Fire Companies
Review SOC, deployment and 21-03 Township and
aid necessary for emergency 21-30 Fire Companies
response
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